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 Reports

Report-1 Recognition - Arkansas Superintendent of the Year - Dr. Jerry Guess, Camden-Fairview 
District

 Dr. James will introduce and present the Arkansas Superintendent of the Year Award to Dr. Jerry Guess, Camden Fairview School 

District. 

 Presenter: Dr. Ken James

Report-2 Chair's Report

 

 Presenter: Randy Lawson

Report-3 Commissioner's Report

 

 Presenter: Dr. Ken James

Report-4 Status of the Designation of Facility Distress for the Hermitage School District.

 Ark. Code Ann. § 6-21-811, Academic Facilities Distress Program is a program designed to identify any school district that has 

engaged in actions or inactions that result in any act or violation determined by the Division to jeopardize any academic facility used by 

a public school district. With Commission confirmation, the Division will implement corrective measures requiring the school district to 

develop a plan to correct the deficiencies and other administrative measures to preclude any further instances that could jeopardize the 

facilities. 

Should the Division determine that to secure and protect the best interest of the educational resources of the state or to provide for the 

best interest of the students in the school district, it may petition the State Board of Education for the consolidation, annexation or 

reconstitution of a school district. The State Board of Education may approve the petition or take other action deemed appropriate. The 

State Board of Education shall consolidate, annex or reconstitute any school district that fails to remove itself from the classification of a 

school district in facility distress within two (2) consecutive years of its designation. 

 Presenter: Doug Eaton

 Consent Agenda

C-1 Minutes ASBE meeting January 12, 2009

 

 Presenter: Dr. Charles Watson

C-2 Newly Employed, Promotions and Separations

 The applicant data from this information is used to compile the Applicant Flow Chart forms for the Affirmative Action Report, which 



demonstrates the composition of applicants through the selecting, hiring, promoting and terminating process. 

 Presenter: Ms. Beverly Williams Ms. Clemetta Hood

C-3 Review of Loan and Bond Applications

 Pursuant to Arkansas Code Annotated § 6-20-805 and § 6-20-1205, the State Board of Education must approve all Revolving Loan 

Fund and Commercial Bond applications, with the exception of non-voted refundings of commercial bond issues that meet the minimum 

savings as required by the Rules and Regulations Governing Loan and Bond Applications, Section 9.02. It is recommended that the 

State Board of Education review the following: Revolving Loan – 1 Bus Application – Recommend Approval; Commercial Bonds - 3 

Voted Bond Applications – Recommend Approval 

 Presenter: Ms. Cindy Hedrick Ms. Amy Woody

C-4 Commitment to Principles of Desegregation Settlement Agreement: Report on the Execution 
of the Implementation Plan

 By the Court Order of December 1, 1993, the Arkansas Department of Education (ADE) is required to file a monthly Project 

Management Tool (PMT) to the court and the parties to assure its commitment to the Desegregation Plan. This report describes the 

progress the ADE has made since March 15, 1994, in complying with the provisions of the Implementation Plan (Plan) and itemizes the 

ADE's progress against the timelines presented in the Plan.  The February report summarizes the PMT for January. 

 Presenter: Dr. Charity Smith and Willie Morris

C-5 Progress Report on the Status of Districts Classified in Fiscal Distress for 2008-2009

 For the 2008-2009 school year, twelve districts were classified by the State Board as being in Fiscal Distress.  Department staff 

conducts on-site visits, reviews district financial improvement plans and financial reports, and works with Fiscal Distress districts on 

issues specific to the individual districts. Currently the twelve districts in Fiscal Distress are Bald Knob, Bismarck, Clinton, Concord, 

Decatur, Gentry, Greenland, Hartford, Hermitage, Mineral Springs, Murfreesoboro, and Westside Consolidated. A progress report for 

each district classified as being in Fiscal Distress is provided to the State Board every six months. The State Board is receiving 

progress reports for Greenland and Decatur quarterly; and therefore, those two districts are excluded from the six-month report. 

 Presenter: Bill Goff

C-6 Report on Waivers to School Districts for Teachers Teaching Out of Area for Longer than 
Thirty (30) Days, Ark. Code Ann. § 6-17-309 

 Ark. Code Ann. § 6-17-309 requires local school districts to secure a waiver when classrooms are staffed with unlicensed teachers for 

longer than 30 days. Waiver requests were received from 45 school districts covering a total of 124 teaching positions and 19 school 

districts requesting 24 waivers for long-term substitutes. None of these requests were from a district in academic distress. These 

requests have been reviewed, either approved or denied by Department Staff and are consistent with program guidelines.   

* There is one waiver the Department would like to address. The Hartford School District has asked for a waiver that requires an 

exception.  Additional Licensure Plans (ALP) are only valid for three years.  The Department acknowledges the ALP addressed was 

filed in August of 2006 and recommends that the 2008-2009 school year starts year one under the ALP due to the fact that this teacher 

was deployed as part of Operation Freedom in Iraq during the 2006-07 and 2007-08 school years.  

 Presenter: Beverly Williams

C-7 Consideration of Report on the Status of the Arkansas Public Charter Schools Program

 Arkansas Code Annotated §6-23-310 requires the State Board of Education to report to the General Assembly on the status of the 

Arkansas Public Charter Schools Program. The attached is presented to the State Board in fulfillment of the statutory requirement. A 

copy of Arkansas Code Annotated §6-23-310 is also attached for your reference. 

Department staff is requesting that you accept the report, and permit it to be forwarded to the General Assembly. 

 Presenter: Dr. Mary Ann D. Brown

 Action Agenda



A-1 Petition for Voluntary Administrative Annexation of the Cushman School District into the 
Batesville School District

 Pursuant to Ark. Code Ann. § 6-13-1601 et seq., the Cushman and Batesville School Districts have presented a Petition for Voluntary 

Administrative Annexation to the Department of Education.  Pursuant to Ark. Code Ann. § 6-13-1601 et seq., the Cushman School 

District is subject to administrative annexation or consolidation as its average daily membership has fallen below three hundred fifty 

(350) students for each of the two (2) school years immediately preceding this year.  A majority of the board members of the affected 

districts voted to annex the Cushman School District into the receiving Batesville School District.  (See attached petition.)  Public notice 

was given in the local newspaper of general circulation once a week for two consecutive weeks.  The Department has requested an 

opinion from the Attorney General's Office as to whether the annexation of the Cushman School District into the Batesville School 

District would hamper, delay or negatively impact the efforts of the State of Arkansas to desegregate public schools.  The Attorney 

General's Opinion, as well as additional documents, will be separately transmitted to the Board early during the week of February 5th. 

 Presenter: Tripp Walter/Jeremy Lasiter

A-2 Hearing of District Conversion Public Charter School Application and ADE Review: Oak Grove 
Elementary Health, Wellness, and Environmental Science School – Paragould School District

 Oak Grove Elementary Health, Wellness, and Environmental Science School is a proposed district conversion public charter school to 

be located within the Paragould School District in Paragould, Arkansas. The sponsoring entity of the application is the Paragould 

School District. Students in grades K-4 would be served with a proposed enrollment of 435 students. The proposed facility is located at 

5027 Highway 135 North, Paragould, Arkansas. The School Board for the Paragould District approved the proposed District Conversion 

Public Charter application.  

Staff members from several sections of the Arkansas Department of Education reviewed the application for Oak Grove Elementary 

Health, Wellness, and Environmental Science School. Evaluation concerns and comments were then mailed to the applicant for 

response. The applicant responded to the ADE evaluation in writing. Copies of the application, the ADE evaluation and the written 

response by the applicant have been included for review by the State Board of Education. 

The applicant is requesting to be granted a District Conversion Charter from the State Board of Education. 

 Presenter: Dr. Mary Ann D. Brown

A-3 Consideration for Approval to Create Two New Licensure Areas: Speech 7-12 and Drama 7-12

 During it January meeting, the Professional Licensure Standards Board (PLSB) voted unanimously to create a 7-12 area of licensure 

for Speech and a separate 7-12 area of licensure for Drama. These two licensure areas are in addition to the existing combined 7-12 

Speech/Drama license and the new Speech or Drama endorsements. The Department supports this recommendation. 

 Presenter: Beverly Williams

A-4 Consideration for Adoption: Interstate School Leadership Licensure Consortium (ISLLC) 
Standards for Educational Leadership Programs of Study

 The Arkansas Department of Education recommends the adoption of the ISLLC* Educational Leadership Policy Standards: 2008 as the 

Standards for Arkansas education leadership programs of study. The adoption of these Standards was also recommended in January 

to the Professional Licensure Standards Board which unanimously supported this recommendation. 

These new standards were adopted by the National Policy Board for Educational Administration (NPBEA) and are supported by the 

Council of Chief State School Officers (CCSSO) for which Dr. James is the current president. Arkansas was very fortunate to also have 

Dr. Mary Gunter, Director of the Center for Leadership and Learning at Arkansas Tech University, as a NPBEA Research Panel 

Member.  

* ISLLC is the Interstate School Leadership Licensure Consortium 

 Presenter: Beverly Williams

A-5 Request for Approval of 2008-2009 Arkansas Better Chance Grants

 Pursuant to the authority granted the State Board of Education, the DHS Division of Child Care and Early Childhood Education 



requests approval of the following funding recommendations under the Arkansas Better Chance program. 

 Presenter: Jamie Morrison

A-6 Consideration for Approval: Pass Cut Score and Pass Performance Level for the Arkansas 
Algebra I End-of-Course Examination

 It is recommended that the State Board of Education give requisite approval of the attached recommended pass cut score and the pass 

performance level descriptor for the Algebra I End-of-Course examination. 

A state-wide committee of teachers, administrators, and a representative of the Arkansas business community engaged in a standard 

setting process on January 8-9, 2009, which included analyzing student assessment scores and student responses on open-response 

items from the 2007-2008 Algebra I End-of-Course examination using the performance level descriptors specific to Algebra I.  

The pass performance level descriptor used in the standard setting process was developed by a committee of Arkansas educators on 

July 21, 2008.  Both processes were carried out in accordance with a plan recommended by the Technical Advisory Committee.  

Based on the work of the pass standard setting committee, the ADE is recommending the pass cut score and the pass performance 

level descriptor for the Algebra I End-of-Course examination. 

 Presenter: Dr. Gayle Potter

A-7 Consideration for Removal of Bismarck School District from Fiscal Distress Classification

 The Bismarck School District was classified in Fiscal Distress for 2007-2008 school year. The Department has conducted site visits, off-

site assistance, and analysis of the financial status of the Bismarck School District. The Department is reporting that the Bismarck 

School District has currently corrected all criteria for being removed from Fiscal Distress. Upon the Board’s approval of the 

Department’s recommendation and in compliance with Ark. Code Ann. § 6-20-1908 (c), the Department will certify in writing to the 

Bismarck School District that the school district has corrected all criteria for being classified as being in Fiscal Distress and has 

complied with all the department recommendations and requirements for removal from Fiscal Distress. Subsequent to a district 

receiving this notice of compliance, the district may petition the State Board for removal from Fiscal Distress status. Included in this item 

is a letter from the Bismarck School District petitioning the State Board for removal from Fiscal Distress status. 

 Presenter: Bill Goff

A-8 Consideration for Removal of Clinton School District from Fiscal Distress Classification

 The Clinton School District was classified in Fiscal Distress for 2007-2008 school year. The Department has conducted site visits, off-

site assistance, and analysis of the financial status of the Clinton School District. The Department is reporting that the Clinton School 

District has currently corrected all criteria for being removed from Fiscal Distress. Upon the Board’s approval of the Department’s 

recommendation and in compliance with Ark. Code Ann. § 6-20-1908 (c), the Department will certify in writing to the Clinton School 

District that the school district has corrected all criteria for being classified as being in Fiscal Distress and has complied with all the 

department recommendations and requirements for removal from Fiscal Distress. Subsequent to a district receiving this notice of 

compliance, the district may petition the State Board for removal from Fiscal Distress status. Included in this item is a letter from the 

Clinton School District petitioning the State Board for removal from Fiscal Distress status. 

 Presenter: Bill Goff

A-9 Hearing on Waiver Request for Teaching License - Willie Archer Branch

 Mr. Branch was convicted on February 12, 1992 of Delivery of a Controlled Substance, Cocaine, a Class Y Felony, by a jury in White 

County Circuit Court and sentenced to eighteen years imprisonment.  On May 6, 1992, Mr. Branch pled guilty to Delivery of a 

Controlled Substance, Marijuana, a Class C Felony, and was sentenced to four years imprisonment to be served concurrently with his 

previous eighteen-year sentence.  According to the Arkansas Department of Corrections, Mr. Branch was incarcerated for 

approximately four years.  Both convictions are disqualifying convictions pursuant to Ark. Code Ann. § 6-17-410(c)(13).  On December 

12, 2008, Mr. Branch was notified of the denial of his application for a teaching license and of his right to a waiver hearing before the 

State Board pursuant to Ark. Code Ann. § 6-17-410(f).  On December 19, 2008, Mr. Branch submitted his request for a waiver hearing. 

 Presenter: Jennifer Williams Flinn



A-10 Appointment of Nominating Committee for 2009-2010

 The Board's adopted guidelines for election of officers provides for the appointment of a Nominating Committee consisting of three (3) 

Board members, all of whom shall have served at least two (2) years on the Board, on or before March 1 of each year.  The February 

meeting will be the last regularly scheduled meeting prior to March 1. 

 Presenter: Randy Lawson
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Minutes 
State Board of Education 
Monday, January 12, 2009 

 
The State Board of Education met on Monday, January 12, 2009, in the Auditorium of 
the State Education Building.  Chairman, Randy Lawson, called the meeting to order at 
9:00 a.m. 
 
The following Board members were present: Randy Lawson, Chairman; Dr. Naccaman 
Williams, Vice-Chairman; Sherry Burrow; Jim Cooper; Brenda Gullett; Sam Ledbetter; 
Alice Mahony; Dr. Ben Mays; and Diane Tatum. 
 
No members were absent. 
 

Reports 
 

Chair’s Report 
 
Ms. Gullett: reported attending a recent meeting of the Arkansas Leadership Academy.  
She stated that she was pleased to be a Board representative to the Academy. 
 
Dr. Williams: reported attending the Arkansas Teacher of the Year Ceremony at the 
Governor’s Conference Room.   
 
Commissioner’s Report 
 
Dr. James provided information on the following: 

• Acknowledged the opening of the Arkansas General Assembly at Noon (1/12/09) 
and the Governor’s annual address, which is set for a combined session on 
Tuesday (1/13/09) 

• Reported the recent release of the Quality Counts Report.  Arkansas received an 
overall rating of B-, which ranked the state at 10th in the national rating. 

• Noted Arkansas’ participation in policy study activities – Career Ready Seminar – 
with leadership from the Council of Chief State School Officers 

• Acknowledged naming of the 2009 Arkansas Teacher of the Year and stated the 
desire to consider different and additional opportunities to expand the Teacher of 
the Year program in future years 

 
Arkansas Leadership Academy – Master Principal Recognition 
 
Dr. Debbie Cook was recognized to introduce three school principals who completed 
the Academy’s Master Principal Program.  Dr. Ken James joined Dr. Cook in presenting 
plaques and recognition for the program completed.  Principals recognized: Michelle 
French, Ward Central Elementary School, Cabot School District; Kay York, Margaret 
Daniel Elementary School, Ashdown School District; and Jackie Smith, Arnold Drive 
Elementary School, Pulaski County Special School District. 
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(A complete text of the Decatur and Greenland School District reports and dialogue is 
available from the Court Reporter’s transcript in the State Board Office – Arkansas 
Department of Education)  
 
Quarterly Financial Report for Decatur School District 
 
Bill Goff was recognized to present this report.  Mr. Goff introduced Leroy Ortman, 
interim superintendent at Decatur School District.  Mr. Ortman stated that finances are 
moving toward having a positive balance for both the 2008-2009 and 2009-2010 school 
years.  He acknowledged that that the decline in student enrollment has stopped and a 
small increase will be reported for the third quarter report.  Mr. Goff provided financial 
details supporting the report of a projected balance for the current fiscal year.  Mr. Goff’s 
report also included a timeline for activities and actions that would have to occur should 
it be determined that the District would be annexed to a single district or subdivided into 
multiple districts.  This report was requested by the Board at the previous update 
presentation. 
 
Questioning of Mr. Goff and Mr. Ortman affirmed that cost saving measures have been 
implemented and are working – approximately 42% of the operating budget has been 
expended and six months have lapsed in this fiscal year; an issue remains to be 
resolved regarding severance pay (if any) with the former superintendent; cost saving 
measures included reduction in force and redefining duties of some administrators; and 
any decision related to annexation of the district would have to be initiated no later than 
January 2010. 
 
No action was taken on the report. 
 
Quarterly Financial Report for Greenland School District 
 
Bill Goff was recognized to present this report.  Mr. Goff introduced Dr. Roland Smith 
who presented detailed budget and expenditure information indicating cost saving 
measures implemented resulting in a projected surplus for the 2008-2009 and 2009-
2010 school years.  Dr. Smith reported strong community support that includes financial 
support from individuals, the business community and parents as exemplified in strong 
attendance at community meetings held on a regular basis.  Mr. Goff supported the data 
provided by Dr. Smith and stated that information presented as part of the Decatur 
report regarding any annexation would follow that same pattern and timeline should 
such action be warranted. 
 
Questioning of Mr. Goff and Dr. Smith noted that the district retains title to property 
formerly used by the Winslow School District and some work is directed to keeping 
those facilities from major deterioration and there is no current indication of further 
financial obligation from the previous superintendent. 
 
No action was taken regarding this report. 
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2008 Arkansas School Performance Report Card and Implementation of the Gains 
Growth Model for School Accountability 
 
Dr. Charity Smith was recognized to present this report.  Dr. Smith summarized events 
leading up to the release of state and local district accountability data as required by 
statute.  She reported that preliminary data are available on a Web site for review by 
local district officials prior to that data being released.  Dr. Robert Kennedy, a member 
of the technical advisory committee also discussed components of the growth model 
calculation. 
 

 
Consent Agenda 

 
Chairman Lawson stated that Consent Agenda Item C-5 – Act 648 of 1993 Community 
Service Learning – No Way Pulpwood, Inc. – was being withdrawn from consideration. 
 
Dr. Williams moved adoption of the Consent Agenda as amended.  Mr. Cooper 
seconded the motion.  The motion was adopted unanimously. 
 

• Minutes – December 8, 2008 
• New Employed, Promotions and Separations 
• Report on Waivers to Schools Districts for Teachers Teaching Out of Area for 

Longer than Thirty (30) Days, Act 1623 of 2001 
• Commitment to Principles of Desegregation Settlement Agreement: Report on 

the Execution of the Implementation Plan 
• Approval for Payment of Stipends and Expenses to Board Members 

 
Action Agenda 

 
Request for Approval of 2008-2009 Arkansas Better Chance Grants 
 
Jamie Morrison was recognized to present this item.  Ms. Morrison requested that the 
Board consider seven (7) additional grant requests, which were not previously 
presented.   
 
 Requests submitted with the Agenda 13 proposals  $335,520 
 Requests submitted at meeting (1/12/07)   $  24,780 
 
Mr. Cooper moved approval of grant requests with additions as submitted.  Ms. Gullett 
seconded the motion.  The motion was adopted unanimously. 
 
Continuation of Review of Open-Enrollment Public Charter School: Dreamland 
Academy of Performing and Communication Arts, Little Rock, AR 
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Dr. Mary Ann Brown was recognized to present this item.  Dr. Brown introduced Dr. 
Beverly Clark and Dr. Carolyn Carter to provide updated information on the proposed 
budget revision and restructuring of staffing at Dreamland Academy.  Chris Bell, 
Dreamland CPA, presented current financial status of the Academy.  Dr. Brown stated 
that working with the Dreamland staff has resulted in positive responses to questions 
and financial status.  Bill Goff stated that his review of the proposed budget was 
reasonable and with tight internal control could be implemented.   
 
Ms. Tatum asked about the letters and commitment to reduction in staff, especially 
when Dr. Carter’s position has zero allocation for the balance of this fiscal year.  Dr. 
Clark affirmed that there has been reduction in staff and that some positions, including 
Carolyn Carter’s, would be zero funded through the remainder of this fiscal year, but Dr. 
Carter will continue to serve as an administrator at Dreamland. 
 
Dr. Williams asked about the major reduction in capital expenditures for the remainder 
of the year.  Mr. Bell responded that most of the purchases for the year were made 
early in the fiscal year and purchases were made in sufficient quantities that the 
reductions in that category are accurate and realistic. 
 
Dr. Mays asked about the proposed staff changes from those made at the December 
meeting.  Dr. Clark noted that work with the budget and needs of the school caused a 
rethinking of those decision made rather quickly at that previous meeting.  She affirmed 
that the students are often challenging and experienced staff must be in place to meet 
the expectations of the parents and the needs of the students. 
 
Mr. Cooper asked about the reduction in rent agreement.  Dr. Clark stated that the 
church has agreed to reduce the rent by $1500 per month for the balance of this fiscal 
year and that revision will be reflected in a revised lease agreement as soon as 
paperwork can be prepared. 
 
Ms. Tatum moved to accept the proposed budget and staff proposal and to require 
quarterly updates on the fiscal status of the Academy beginning with the April Board 
meeting.  Ms. Burrow seconded the motion.  The motion was adopted 5 yes and 3 no. 
(Gullett, Ledbetter and Mays voted no.)  Reasons for no votes: Gullett: was not satisfied 
with the financial status as reported and proposed; Ledbetter: suggested that the 
Academy should be placed on probationary status if allowed to continue; Mays: does 
not believe financial proposals are sound and can be fulfilled. 
 
Request for Approval of Revised Fine Arts Curriculum Framework 
 
Dr. Gayle Potter was recognized to present this item.  Dr. Potter noted the various 
strategies and committee participation involved in the revision of the fine arts 
frameworks.  She also noted that more individual secondary courses were included in 
this revision. 
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Mr. Cooper asked if the Department received any feedback from school or individuals 
pursuant to adoption of the revised documents.  Dr. Potter answered none were 
received. 
 
Ms. Gullett moved adoption of the frameworks as proposed.  Dr. Williams seconded the 
motion.  The motion was adopted unanimously. 
 
The Chair declared, without objection, the meeting adjourned.  The meeting adjourned 
at 12:05 p.m. 
 
These Minutes were recorded and submitted by Dr. Charles D. Watson.   



NEWLY EMPLOYED FOR THE PERIOD OF January 1, 2009 – January 31, 2009 
 
Shirley Fetherolf – Public School Program Advisor, Grade 21, Deputy Commissioner’s Office, Curriculum, 
Assessment and Research, effective 01/05/09. 
 
Holly Harvey – ADE Financial Analyst, Grade 20, Division of Fiscal and Administrative Services, LEA State 
Funding/Loans and Bonds, effective 01/12/09.  
 
Judith Hill – Executive Secretary/Administrative Secretary, Grade 14, Division of Fiscal and Administrative 
Services, Child Nutrition, effective 01/12/09.  Rehire 
 
*Tameka Hines – Management Project Analyst I, Grade 18, Division of Human Resources/Licensure, Professional 
Licensure Standards Board, effective 01/26/09.   
 
*Taniesa Moore – Public School Program Advisor, Grade 21, Deputy Commissioner’s Office, Curriculum, 
Assessment and Research, effective 01/26/09. 

 
 

PROMOTIONS/ LATERAL TRANSFERS FOR THE PERIOD OF January 1, 2009 – January 31, 2009 
 

    Dee Cox- from ADE Coordinator, Grade 99, Division of Learning Services, Special Programs, effective 01/26/09 to 
Special Assistant to the Commissioner, Grade 99, Smart Accountability, effective 01/26/09.  Lateral Promotion 

 
    Jerri Cummings – from Administrative Assistant II, Grade 17, Division of Learning Services, Special Programs, 

effective 12/29/08 to Agency Program Coordinator, Grade 21, Division of Learning Services, Special Programs, 
effective 12/29/08. 

 
*LaQueena Johnson – from Computer Operator I, Grade 13, Division of Human Resources/Licensure, 
Professional Licensure, effective 01/26/09 to Administrative Assistant I, Grade 15, Division of Human 
Resources/Licensure, Professional Licensure, effective 01/26/09. 

 
SEPARATIONS FOR THE PERIOD OF January 1, 2009 – January 31, 2009   

 
*Sheila Phillips – Secretary I, Grade 11, Division of Learning Services, Special Education, effective 01/26/09. 1 
year, 10 months, 18 days. Code: 01 
 
  
*Minority       
 
AASIS Code: 
01 – Voluntary Termination   
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Section 1 
Revolving Loans to School Districts 

 
Pursuant to Arkansas Code Annotated § 6-20-802, school districts may borrow 
from the Revolving Loan Program for any of the following purposes: 
 
(1) Funding of its legally issued and outstanding postdated warrants; 
(2) Purchase of new or used school buses or refurbishing school buses; 
(3) Payment of premiums on insurance policies covering its school buildings, 

facilities, and equipment in instances where the insurance coverage 
extends three (3) years or longer; and replacement of or payment of the 
district’s pro rata part of the expense of employing professional appraisers 
as authorized by § 26-26-1901 et seq. or other laws providing for the 
appraisal or reappraisal and assessment of property for ad valorem tax 
purposes; 

(4) Making major repairs and constructing additions to existing school 
buildings and facilities; 

(5) Purchase of surplus buildings and equipment; 
(6) Purchase of school sites for and the cost of construction thereon of school 

buildings and facilities and the purchase of equipment for the buildings; 
(7) Purchase of its legally issued and outstanding commercial bonds at a 

discount provided that a substantial savings in gross interest charges can 
thus be effected; 

(8) Refunding of all or any part of its legally issued and outstanding debt, 
both funded and unfunded; 

(9) Purchase of equipment; 
(10) Payment of loans secured for settlement resulting from litigation against a 

school district;  
(11) The purchase of energy conservation measures as defined in Title 6, 

Chapter 20, Subchapter 4;  and 
(12) (A) The maintenance and operation of the school district in an amount      

equal to delinquent property taxes resulting from bankruptcies or 
receiverships of taxpayers and for loans to school districts in an amount 
equal to insured facility loss or damage when the insurance claim is being 
litigated or arbitrated.   
(B) For purposes of this subdivision, the loans become payable and due 

when the final settlement is made, and the loan limits prescribed by § 
6-20-803 shall not apply.   

 
The maximum amount a school district may borrow is $500,000 (A. C. A. § 6-20-
803).  Revolving loans are limited to a term of ten (10) years (A. C. A. § 6-20-
806). 
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STATE BOARD OF EDUCATION MEETING 

FEBRUARY 9, 2009 

APPLICATIONS FOR REVOLVING LOANS 

 

 

REVOLVING LOAN APPLICATIONS: 

 

     1 School Bus          91,575.00 

     __                              _________ 

     1                                       $             91,575.00  



 
3
 

S
C
H
O
O
L
 D
IS
T
R
IC
T
S
 F
IN
A
N
C
IA
L
 T
R
A
N
S
A
C
T
IO
N
S
 

R
E
V
O
L
V
I
N
G
 L
O
A
N
S
 

S
C
H
O
O
L
 B
U
S
 

R
E
C
O
M
M
E
N
D
 A
P
P
R
O
V
A
L
 

 

D
IS
T
R
IC
T
 

C
O
U
N
T
Y
 

A
D
M
 

A
M
O
U
N
T
 O
F
 

A
P
P
L
IC
A
T
IO
N
 

T
O
T
A
L
 D
E
B
T
 W
/
T
H
IS
 

A
P
P
L
IC
A
T
IO
N
 

P
U
R
P
O
S
E
 

N
e
tt
le
to
n
 

C
ra
ig
h
e
a
d
 

3
,1
0
5
 

9
1
,5
7
5
 

2
7
,4
7
7
,6
5
 
P
u
rc
h
a
si
n
g
 a
 s
ch

o
o
l 
b
u
s.
 



 4 

 

Section 2 
Voted Bonds  

 
Arkansas Code Annotated § 6-20-1201 states the following: 
 

All school districts are authorized to borrow money and to issue 
negotiable bonds for the repayment thereof from school funds for 
the building and equipping of school buildings, for making additions 
and repairs thereto, for purchasing sites therefor, for purchasing 
new or used school buses, for refurbishing school buses, for the 
professional development and training of teachers or other 
programs authorized under the federally recognized Qualified Zone 
Academy Bond program, 26 U.S.C. §1397E, and for paying off 
outstanding postdated warrants, installment contracts, revolving 
loans, and lease-purchase agreements, as provided in this act. 
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STATE BOARD OF EDUCATION MEETING 

FEBRUARY 9, 2009 

APPLICATIONS FOR COMMERCIAL BONDS 

 

 

COMMERCIAL BOND APPLICATIONS: 

 

    3 Voted                 $           51,270,000.00 

  ___                            ______________ 

    3                  $           51,270,000.00 
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ADE’S PROJECT MANAGEMENT TOOL EXECUTIVE SUMMARY 

JANUARY 31, 2009 
 

This document summarizes the progress that ADE has made in complying with the provisions of the 
Implementation Plan during the month of January 2009. 
  
  
 

IMPLEMENTATION PHASE 

ACTIVITY 
PMT EXECUTIVE SUMMARY AS OF 

JANUARY 31, 2009 

I. Financial Obligation As of December 31, 2008, State Foundation Funding payments 
paid for FY 08/09 totaled $29,211,385 to LRSD, $16,048,670 to 
NLRSD, and $21,861,082 to PCSSD.  The Magnet Operational 
Charge paid as of December 31, 2008, was $6,880,121.  The 
allotment for FY 08/09 was $15,163,785.  M-to-M incentive 
distributions for FY 08/09 as of December 31, 2008, were 
$1,882,024 to LRSD, $1,671,404 to NLRSD, and $3,946,504 to 
PCSSD. In September 2008, General Finance made the last one-
third payment to the Districts for their FY 07/08 transportation 
budget.  As of September 30, 2008, transportation payments for 
FY 07/08 totaled $4,460,451 to LRSD, $1,232,312 to NLRSD, 
and $2,948,764 to PCSSD.  In September 2008, General Finance 
made the first one-third payment to the Districts for their FY 
08/09 transportation budget.  As of September 30, 2008, 
transportation payments for FY 08/09 totaled $1,428,236 to 
LRSD, $419,360 to NLRSD, and $1,114,953 to PCSSD. In 
March 2008, a bid for 16 new Magnet and M-to-M buses was 
awarded to Central States Bus Sales.  The buses for the LRSD 
include 8 - 65 passenger buses for $66,405.00 each.  The buses 
for the NLRSD include 1 - 65 passenger bus with a wheelchair 
lift for $72,850.00 and 1 - 47 passenger bus with a wheelchair 
lift for $70,620.00.  The buses for the PCSSD include 2 - 65 
passenger buses for $66,405.00 each, 2 - 47 passenger buses for 
$65,470.00 each and 2 - 47 passenger buses with wheelchair lifts 
for $70,620.00 each.  In July 2008, 16 new Magnet and M-to-M 
buses were delivered to the districts in Pulaski County.  Finance 
paid Central States Bus Sales $1,079,700.  In July 2008, Finance 
paid the Magnet Review Committee $92,500.  This was the total 
amount due for FY 08/09.  In July 2008, Finance paid the Office 
of Desegregation Monitoring $200,000.  This was the total 
amount due for FY 08/09. 



 

IMPLEMENTATION PHASE 

ACTIVITY 
PMT EXECUTIVE SUMMARY AS OF 

JANUARY 31, 2009 

II. Monitoring Compensatory 

Education 
On January 8, 2009, the ADE Implementation Phase Working 
Group met to review the Implementation Phase activities for the 
previous quarter. Mr. Willie Morris, ADE Lead Planner for 
Desegregation, updated the group on all relevant desegregation 
issues. Recent news articles about the desegregation case were 
discussed. Mr. Scott Richardson, Arkansas Assistant Attorney 
General, received a letter in January from the 8th U.S. Circuit 
Court of Appeals, stating that the appeal of the unitary status 
ruling was “under active consideration”. Mr. Richardson had 
sent a letter to the clerk of the Court of Appeals in December 
asking him to inform the judges of legislative, legal and financial 
matters that hinge on the panel’s decision. The panel had heard 
oral arguments about the appeal in March of 2008. In another 
news article, the Attorney General’s Office rejected proposals to 
cap the number of new charter schools in Pulaski County, waive 
penalties for fiscal, academic or facilities distress, and establish a 
new state-funded education service cooperative in Pulaski 
County. The Attorney General’s Office also rejected the request 
that for the next seven years, the three school districts in Pulaski 
County continue to receive the same amount of desegregation 
funding that they will receive this year. Instead, the office 
suggested reimbursement based on declining percentage rates, 
such as 77 percent of desegregation funding the second year, 54 
percent the third year, and similar reductions the following 
years. Other topics of discussion in the meeting included the 
school choice law and the charter school law. The LRSD has 
said that charter schools interfere with efforts to comply with 
desegregation obligations. The next Implementation Phase 
Working Group Meeting is scheduled for April 9, 2009 at 1:30 
p.m. in room 201-A at the ADE. 

III. A Petition for Election for 

LRSD will be Supported Should a 

Millage be Required 

Ongoing.  All court pleadings are monitored monthly. 

IV. Repeal Statutes and 

Regulations that Impede 

Desegregation 

In July 2007, the ADE sent letters to the school districts in 
Pulaski County asking if there were any new laws or regulations 
that may impede desegregation.  The districts were asked to 
review laws passed during the 86th Legislative Session, and any 
new ADE rules or regulations. 

V. Commitment to Principles On January 12, 2009, the Arkansas State Board of Education 
reviewed and approved the PMT and its executive summary for 
the month of December. 



IMPLEMENTATION PHASE 

ACTIVITY 
PMT EXECUTIVE SUMMARY AS OF 

JANUARY 31, 2009 

VI. Remediation In December 2, 2008, ADE staff provided District Test 
Coordinator Training at the Arkansas Highway Department 
Auditorium. Six staff members from the LRSD, one staff 
member from the NLRSD and one staff member from the 
PCSSD attended. 

VII. Test Validation On February 12, 2001, the ADE Director provided the State 
Board of Education with a special update on desegregation 
activities. 

VIII. In-Service Training A Tri-District Staff Development Committee meeting was held 
on February 5, 2008.  Staff from PCSSD, NLRSD, LRSD and 
the ADE attended.  The Director of Professional Development 
for the LRSD handed out a list of the dates and topics for eleven 
days of professional development.  Topics included classroom 
management, school improvement, curriculum preparation, Next 
Step, Arkansas history, ESL, interventions for diverse learners, 
AEA, ACT, technology, parental involvement and 
health/physical activity.  Flex days, make up sessions, and 
tracking professional development hours were discussed. 

IX. Recruitment of Minority 

Teachers 

In December 2008, the ADE Office of Professional Licensure 
sent a request to the Pulaski County school districts asking for a 
list of teacher shortage areas. 
 
During the month of December 2008, the ADE Office of 
Professional Licensure contacted all institutions of higher 
education with teacher education programs requesting a listing 
of minority graduates for the Fall of 2008. 
 
In December 2008, the ADE Professional Licensure Unit 
contacted all Pulaski County school districts asking for a 
statement evaluating the effectiveness of ADE minority 
recruitment assistance. 



IMPLEMENTATION PHASE 

ACTIVITY 
PMT EXECUTIVE SUMMARY AS OF 

JANUARY 31, 2009 

X. Financial Assistance to 

Minority Teacher Candidates 

Collin Callaway of the Arkansas Department of Higher 
Education reported minority scholarships for Fiscal Year 2007-
2008 on October 15, 2007.  These included the State Teacher 
Assistance Resource (STAR) Program, the Minority Teacher 
Scholars (MTS) Program, and the Minority Masters Fellows 
(MMF) Program.  The scholarship awards for STAR are as 
follows: 
STAR        Male       Male   Female   Female   Total       Total 
Race         Count     Award   Count    Award   Count     Award 
White            58     264,000    328   1,402,500    386   1,666,500 
Black             10       51,000     29      136,500      39      187,500 
Hispanic                                     4        18,000        4        18,000 
Native Amer    1        3,000        1         6,000        2           9,000 
Other               4       21,000      11       42,000      15         63,000 
Totals            73     339,000   373   1,605,000    446   1,944,000 
 
The scholarship awards for MTS are as follows:    
MTS          Male      Male    Female   Female    Total      Total 
Race          Count    Award    Count    Award   Count     Award 
Black               7     35,000        28    137,500      35      172,500 
Hispanic                                      6      30,000        6        30,000 
Asian                                           2      10,000        2        10,000   
Native Amer                                4      20,000       4         20,000 
Totals              7     35,000        40    197,500     47       232,500 
 
The scholarship awards for MMF are as follows: 
MMF          Male      Male    Female   Female    Total      Total 
Race          Count    Award    Count    Award    Count     Award 
Black               2       8,750        27      125,000      29      133,750 
Asian                                           2       11,250        2        11,250  
Totals             2        8,750        29     136,250      31      145,000 

XI. Minority Recruitment of ADE 

Staff 

The MRC met on October 9, 2007 at the ADE.  Demographic 
reports were presented that showed ADE employees grade 21 
and above by race and section as of June 30, 2007 and 
September 30, 2007.  A spreadsheet was handed out that showed 
for grade 21 and above the number and percentage of black, 
white, and other race employees in each unit of the ADE.  After 
reviewing the September report, it was determined that it needs 
some corrections.  A new September report will be handed out 
after the changes have been made. 



IMPLEMENTATION PHASE 

ACTIVITY 
PMT EXECUTIVE SUMMARY AS OF 

JANUARY 31, 2009 

XII. School Construction This goal is completed.  No additional reporting is required. 

XIII. Assist PCSSD Goal completed as of June 1995. 

XIV. Scattered Site Housing This goal is completed.  No additional reporting is required. 

XV. Standardized Test Selection to 

Determine Loan Forgiveness 
Goal completed as of March 2001. 

XVI. Monitor School Improvement 

Plans 

On January 14, 2009, ADE staff met with Dennis Glasgow and 
Leon Adams of the LRSD at the Instructional Resource Center. 
Worked on ACSIP funding. 
 
On December 4, 2008, ADE staff presented information about 
School Improvement (SI) year five at Landmark Elementary in 
the PCSSD. Discussed why the school is in SI and the 
requirements of restructuring. 
 
On December 4, 2008, ADE staff met in the PCSSD District 
Office with Anita Farver, Barbara Fredrick and Trina Coleman. 
Discussed improvements to school and district ACSIP. 
 
On December 7, 2008, ADE staff met in the PCSSD District 
Office with Beverly Ruthven, Deputy Superintendent, Bill 
Barnes, Director of Secondary Education, Rhonda Harnish, 
Director of Elementary Education, and Anita Farver, Director of 
Federal Programs. Discussed the district’s responsibility to place 
Scholastic Audit recommendations in ACSIP. Explained the 
district’s role in supporting the individual school’s response to 
the Scholastic Audit. 
 
On December 9, 2008, ADE staff met at Murrell Taylor 
Elementary School in the PCSSD with the school leadership 
team and a parent. Reviewed accomplishments since the last 
meeting. Talked about the importance of teach togetherness and 
support. Gave the team some articles to review. Discussed the 
need to involve non-certified staff in improving academics and 
restructuring the school based on SI Status. 
 
On January 7, 2009, ADE staff met in the PCSSD District Office 
with Beverly Ruthven, Deputy Superintendent, Bill Barnes, 
Director of Secondary Education, Rhonda Harnish, Director of 
Elementary Education, and Anita Farver, Director of Federal 
Programs. Discussed training of leadership teams for schools 
with SI Status and schools with Scholastic Audits. Talked about 
writing plans for the 2009-10 school year.  



IMPLEMENTATION PHASE 

ACTIVITY 
PMT EXECUTIVE SUMMARY AS OF 

JANUARY 31, 2009 

XVII. Data Collection The ADE Office of Public School Academic Accountability has 
released the 2007 Arkansas School Performance Report (Report 
Card). Reading and Science ACT scores were added to the 2007 
Report Card. The purpose of the Arkansas School Performance 
Report is to generally improve public school accountability, to 
provide benchmarks for measuring individual school 
improvement, and to empower parents and guardians of children 
enrolled in Arkansas public schools by providing them with the 
information to judge the quality of their schools. The 
Department of Education annually publishes a school 
performance report for each individual public school in the state, 
and distributes the report to every parent or guardian of a child 
in kindergarten through grade twelve (K-12) in the public 
schools of Arkansas. 

XVIII. Work with the Parties and 

ODM to Develop Proposed 

Revisions to ADE’s Monitoring 

and Reporting Obligations 

On July 10, 2002, the ADE held a Desegregation Monitoring 
and Assistance Plan meeting for the three school districts in 
Pulaski County.  Mr. Willie Morris, ADE Lead Planner for 
Desegregation, presented information on the No Child Left 
Behind Act of 2001.  A letter from U.S. Secretary of Education, 
Rod Paige, was discussed.  It stated that school districts that are 
subject to a desegregation plan are not exempt from the public 
school choice requirements.  “If a desegregation plan forbids the 
school district from offering any transfer option, the school 
district should secure appropriate changes to the plan to permit 
compliance with the public school choice requirements”.  
Schools in Arkansas have not yet been designated “Identified for 
Improvement”.  After a school has been “Identified for 
Improvement”, it must make “adequate yearly progress”.  
Schools that fail to meet the definition of “adequate yearly 
progress”, for two consecutive years, must provide public school 
choice and supplemental education services.  A court decision 
regarding the LRSD Unitary Status is expected soon.  The LRSD 
and the NLRSD attended the meeting.  The next meeting about 
the Desegregation Monitoring and Assistance Plan will be held 
in August, 2002, after school starts. 
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 Bald Knob School District

 LEA #  7301

White County

Classified in Fiscal Distress June 11, 2007

Fiscal Distress Indicators and Additional Concerns:

* During fiscal years 2004, 2005, 2006 to present the District obtained current loans to support district operations.

* FY04 the District had significant audit findings, including utilizing short term loans, sixty-three (63) instances of inadequately  

  documented travel reimbursements, and total expenditures exceeded total revenues, due to construction cost of the new 

District Profile: 2004-05 2005-06 2006-07 2007-08

Superintendent  Jeff Heverling Wayne Fawcett

Wayne Fawcett/       

James Staggs James Staggs

4 QTR ADM 1,323 1,304 1,307 1,309

Assessment 49,091,856 50,493,005 52,033,713 54,438,033

Total Mills 38.50 38.50 38.50 38.50

Total Debt Bond/Non Bond 8,871,050 9,228,035 9,040,744 8,928,958

Per Pupil Expenditures 7,335 8,049 8,617 7,176

Personnel-Non-Fed Certified FTE 101.64 107.20 110.28 102.07

Avg Salary-Non-Fed Cert Clsrm FTE 40,138 39,346 40,843 40,990

Net Legal Balance (Excl Cat & QZAB) 888,362 420,604 40,571 1,434,475

Background Information:

*The Department of Education assumed administrative control of the Bald Knob School District August 22, 2007.

*On September 24, 2007, the State Board of Education held a special meeting to consider the proposed

 annexation of the district.   

*The State Board reviewed the status of the district at the regularly scheduled meeting held December 10, 2007.

District Actions

The District has included the following objectives in their Fiscal Distress Improvement Plan:

• Reduced classified personnel by 6.5 FTE's through attrition and RIF

• Restructured debt in September election 

• Sold residential property owned by district

• Eliminated all short term debt

• Reduced certified personnel by 4 FTE's through RIF and attrition

• Reduced classified personnel by 4 FTE's through attrition

• Continue to monitor operational spending

• Utilized restricted funds more efficiently

* A projected negative balance of ($478,902) for fiscal year end June 30, 2008.  (Based on trend analysis of prior three years)

* FY05 the District had significant audit findings, including utilizing short term loans, operating bank account was unreconciled,

  and failure to file the required report with the Department of Education indicating the recipients and amounts 

   high school complex.

  paid or the source of the non-recurring revenue from which the bonuses were paid to all certified personnel.

2007-08

* April 30, 2007 the District had outstanding short term loans totaling $799,999.

• Reduced certified personnel by 7.14 FTE's through attrition and RIF   

• Reduced the number of contracted days for 12 employees    

• Approved sales tax in November election

2008-09

• Reduced employee health benefits to the state minimum   

• Eliminated sick leave bonus    

• No new construction or capital improvement projects

Fiscal and Administrative Services

Finanical Accountability and Reporting

Fiscal Distress Report 

February 9, 2009
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Bismarck School District 

LEA # 3001

Hot Spring County

Classified in Fiscal Distress: June 11, 2007

 

Fiscal Distress Indicators and Additional Concerns:

* Projected negative balance of ($220,118) for fiscal year end June 30, 2008. (Based on trend analysis of prior three year)

* FY05 the District had significant audit findings, including payments for unauthorized expenditures and improper  

   payments to employment contracts.  Also, the District improperly contributed $18,000 to a tax qualified 

   retirement plan on behalf of the superintendent.

* FY06 the District failed to distribute Educational Excellence Trust funds to certified staff.

* July 14, 2006 the District utilized a $250,000 short term loan to support district operations.

* April 30, 2007 the District's outstanding short term loan balance was $50,000.

District Profile: 2004-05 2005-06 2006-07 2007-08

Superintendent Rodney Whitfield Ernest Huff David Hopkins David Hopkins

4 QTR ADM 1,019 1,039 1,023 995

Assessment 42,929,580 44,268,659 46,996,433 48,540,141

Total Mills 29.00 29.00 29.00 41.00

Total Debt Bond/Non Bond 1,996,836 1,924,269 1,836,066 8,292,197

Per Pupil Expenditures 7,224 7,108 7,195 7,053

Personnel-Non-Fed Certified FTE 81.00 82.00 79.13 75.11

Avg Salary-Non-Fed Cert Clsrm FTE 41,943 40,445 40,844 41,083

Net Legal Balance (Excl Cat & QZAB) 89,787 9,280 198,046 1,046,373

District Actions

The District has included the following objectives in their Fiscal Distress Improvement Plan:

 2007-08

• Reduced certified personnel by 6 FTE's through attrition and RIF

• Reduced classified personnel by 2 FTE's through attrition and RIF

• Monitor fuel and utilities

2008-09

• Monitor operational spending

• Eliminated short term debt

• Monitor energy usage and consumption

• Reduce certified personnel by .5 FTE through RIF

• Approved 12 new debt service mills in the September 2007 election

• Eliminated 1 bus route

• Implemented state minimum salary schedule

Fiscal and Administrative Services

Finanical Accountability and Reporting

Fiscal Distress Report 

February 9, 2009
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LEA # 7102

Van Buren County

Classified in Fiscal Distress: June 11, 2007

Fiscal Distress Indicators and Additional Concerns:

* A projected negative balance of ($4,650,973) for fiscal year end June 30, 2008.  (Based on trend analysis of prior three years)

* FY03 to FY06, the District has transferred a net of $2,365,273 operating funds to the building fund for construction projects.

District Profile: 2004-05 2005-06 2006-07 2007-08

Superintendent Curtis Turner, Jr. Curtis Turner, Jr. Randal  Betts Randal  Betts

4 QTR ADM 1,321 1,299 1,286 1,289

Assessment 75,405,449 81,450,510 88,000,172 109,295,751

Total Mills 33.00 33.00 33.00 32.80

Total Debt Bond/Non Bond 7,257,946 7,421,023 7,456,528 7,133,706

Per Pupil Expenditures 8,552 8,618 8,051 7,189

Personnel-Non-Fed Certified FTE 126.96 133.48 123.30 110.89

Avg Salary-Non-Fed Cert Clsrm FTE 38,747 36,329 37,499 37,476

Net Legal Balance (Excl Cat & QZAB) 1,830,028 354,338 257,977 583,991

District Actions

2007-08

• Reduced certified personnel by 13.5 FTE's through RIF and attrition

• Reduced classified personnel by 8.5 FTE's through RIF and attrition

• Discontinued paying student supplemental insurance

• Monitored the use of substitutes

2008-09

• Reduced certified personnel by 1 FTE through attrition

• Reduced classified personnel by 1 FTE through attrition

• Replaced 4 certified positions at a lower salary

• Monitor operational spending

• Received additional revenue from oil and gas leases

• Moved allowable salaries and other expenditure to federal funds

• Eliminated on-line instructional program not being utilized by district

• Approved debt restructuring in the 2008 September election

• Eliminated short term debt

• Utilized restricted funds more efficiently

*During the 2006-07, the District utilized two (2) cash flow loans to support district operations.

* March 31, 2007 the building fund had a negative fund balance of ($309,188).

* March 31, 2007 the legal balance, excluding categorical and building funds, was $24,903.

• Increased paid meal prices in food service

• Activity events reimbursed District for cost of fuel and driver (i.e., athletics, band)

Clinton School District

• Increased the property insurance deductible to reduce premium

• Proposed 5.9 Mill increase and debt restructuring in 2007 September election; Millage failed

• Eliminated one  bus route

The District has included the following objectives in their Fiscal Distress Improvement Plan:

* July 1, 2004 the District annexed Scotland and Alread School Districts.

• Adopted a revised Reduction in Force (RIF) policy

•  Implemented state minimum salary schedule

Fiscal and Administrative Services

Finanical Accountability and Reporting

Fiscal Distress Report 

February 9, 2009
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Concord School District

LEA # 1201

Cleburne County

Classified in Fiscal Distress April 21, 2008

Fiscal Distress Indicators and Additional Concerns:

* Projected ending balance in operating fund June 30, 2008 of $148,510. (Based on trend analysis of prior three years)

* Declining fund balances for the past three years that could jeopardize the fiscal integrity of the District.

* FY06 the District refunded Title II-D Federal Funds in the amount of $34,937.

District Profile: 2004-05 2005-06 2006-07 2007-08

Superintendent David Burnley David Burnley

David Burnley  

/Michael Davidson Michael Davidson

4 QTR ADM 574 540 498 545

Assessment 30,642,381 20,955,431 34,339,082 37,302,637

Total Mills 29.80 29.80 37.00 37.00

Total Debt Bond/Non Bond 1,066,174 1,001,377 2,511,628 2,436,937

Per Pupil Expenditures 8,625 8,525 8,590 8,102

Personnel-Non-Fed Certified FTE 62.41 56.98 47.65 48.05

Avg Salary-Non-Fed Cert Clsrm FTE 36,252 36,354 37,751 37,707

Net Legal Balance (Excl Cat & QZAB) 656,564 391,608 177,896 405,366

District Actions

The District has included the following objectives in their Fiscal Distress Improvement Plan:

2008-09

• Closed Wilburn Elementary campus at the end of the 2007-08 school year

• Reduced superintendent's salary

• Discontinued paying disability insurance to employees

• Reduced certified personnel by 3.75 FTE's through attrition and RIF

• Reduced classified personnel by 4 FTE's through RIF

• Eliminated various stipends and additional contracted days for certified employees 

• Discontinued the use of an outside vendor for cleaning floors

• Eliminated 1 bus route

• Lease or sell Wilburn property

• Received additional revenue from oil and gas leases

• District received an ABC grant for the daycare program 

• Monitor energy usage and consumption

Fiscal and Administrative Services

Finanical Accountability and Reporting

Fiscal Distress Report 

February 9, 2009



5 

Gentry School District

LEA # 403

Benton County

Classified in Fiscal Distress April 21, 2008

Fiscal Distress Indicators and Additional Concerns:

* Projected negative ending balance June 30, 2008 of ($254,225). (Based on trend analysis of prior three years)

* During fiscal years 2004, 2005, 2006 to present, the District obtained current loans to support district operations.

* District utilized a $1,250,000 cash flow loan for FY08.

District Profile: 2004-05 2005-06 2006-07 2007-08

Superintendent Randy Barrett Randy Barrett Randy Barrett Randy Barrett

4 QTR ADM 1,421 1,454 1,441 1,433

Assessment 110,920,456 118,963,070 131,928,940 137,588,720 

Total Mills 40.00 40.00 40.00 42.90

Total Debt Bond/Non Bond 13,710,000 13,020,000 12,325,000 11,605,000 

Per Pupil Expenditures 6,580 7,305 8,110 8,209 

Personnel-Non-Fed Certified FTE 107.07 118.34 121.31 125.98 

Avg Salary-Non-Fed Cert Clsrm FTE 38,780 40,654 40,007 43,107 

Net Legal Balance (Excl Cat & QZAB) 533,691 470,553 *1,436,512 **1,423,206

**2007-08 Net Legal Balance includes a 1,250,000 cash flow loan.

District Actions

2008-09

• Approved 3 New Dedicated M &O Mills in September 2007 election  

• Reduced contracted days of certified personnel 

• Reduced certified personnel by 3 FTE's through RIF and attrition

• Reduced classified personnel by 7 FTE's through RIF and attrition

• Replaced certified positions at a reduced salary 

• Required coaches to obtain CDL to transport athletes for local trips

• Reduced athletic department expenditures

• Increased paid meal prices in food service

• Received Microsoft Voucher refund 

• Monitor energy usage and consumption

• Payoff a bond issued 4/10/09

*2006-07 Net Legal Balance includes a $1,250,000 cash flow loan.                            

The District has included the following objectives in their Fiscal Distress Improvement Plan:

Fiscal and Administrative Services

Finanical Accountability and Reporting

Fiscal Distress Report 

February 9, 2009
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Hartford School District

LEA # 6604

Sebastian County

Classified in Fiscal Distress April 21, 2008

Fiscal Distress Indicators and Additional Concerns:

* Projected ending balance in the operating fund June 30, 2008, of $156,170. (Based on trend analysis of prior three years)

* Declining Fund balance for the past three years that could jeopardize the fiscal integrity of the District.

* Material audit findings:

   - Coded installment loans as current year loans and did not pay off by required date.

   - Loans and leases were not registered with Department as required by law in the amount of $203,993.92.

District Profile: 2004-05 2005-06 2006-07 2007-08

Superintendent John Hunt John Hunt Chris Rink Chris Rink

4 QTR ADM 428 427 419 399

Assessment 17,760,600 18,557,695 22,078,770 24,795,349

Total Mills 39.30 39.30 39.30 39.30

Total Debt Bond/Non Bond 385,726 401,357 355,950 490,089

Per Pupil Expenditures 7,415 7,889 8,172 8,526

Personnel-Non-Fed Certified FTE 44.50 44.01 42.50 42.18

Avg Salary-Non-Fed Cert Clsrm FTE 35,741 36,570 38,969 37,578

Net Legal Balance (Excl Cat & QZAB) 291,148 269,433 *355,515 337,632

*2006-07 legal balance includes $191,800 loan proceeds

District Actions

2008-09

• Reduced certified personnel by 3 FTE's through RIF

• Replaced 3 certified positions at a reduced salary 

• Replaced 3 classified positions at a reduced salary 

• Reduced athletic stipends

• Implement APSCN purchase order system and establish clear procedures for bidding purchases

• Reduce transportation expenditures for athletic and field trips

• Monitor energy usage and consumption

• Monitor operational spending

• Eliminated bus cell phones

• Sell 1 school bus

• Utilized restricted funds more efficiently

The District has included the following objectives in their Fiscal Distress Improvement Plan:

Fiscal and Administrative Services

Finanical Accountability and Reporting

Fiscal Distress Report 

February 9, 2009
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Hermitage School District

LEA # 0601

Bradley County

Classified in Fiscal Distress April 21, 2008

Fiscal Distress Indicators and Additional Concerns:

* Projected negative ending balance June 30, 2008 of ($110,915). (Based on trend analysis of prior three years)

* Declining fund balances for the past three years that could jeopardize the fiscal integrity of the District.

District Profile: 2004-05 2005-06 2006-07 2007-08

4 QTR ADM 520 502 525 522

Assessment 28,782,086 28,547,794 28,864,433 29,295,734

Total Mills 36.50 36.50 36.50 36.50

Total Debt Bond/Non Bond 4,055,175 4,623,657 4,671,798 5,160,328

Per Pupil Expenditures 8,560 9,745 8,753 8,036

Personnel-Non-Fed Certified FTE 38.35 38.46 37.43 37.47

Avg Salary-Non-Fed Cert Clsrm FTE 38,408 40,931 41,915 42,039

Net Legal Balance (Excl Cat & QZAB) 930,765 407,820 77,060 324,871

Background Information:

* District was classified in Facilities Distress July 22, 2008.

District Actions

2008-09

• Approved 5 new Debt Service Mills and restructured debt in the May 2008 election

• Eliminated employee benefits above the state minimum

• Collecting rent and utilities on homes owned by District

• Reduced superintendent's salary and discontinued paying housing, car, and travel

• Reduced certified personnel by 2 FTE's through attrition

• Reduced classified personnel by 9 FTE's through RIF and attrition  

• Eliminated various stipends and additional pay for certified employees 

• Reduced contracted days for certified personnel

• Eliminated administrators travel stipend

• Eliminated AmeriCorps and HIPPY programs

• Monitor energy usage and consumption  

• Increased paid meal prices in food service

• Sold timber and scrap metal

• Utilized restricted funds more efficiently

• Implemented Experience Works Program

• Proposed bond restructure in a special election to be held April 14, 2009

The District has included the following objectives in their Fiscal Distress Improvement Plan:

Fiscal and Administrative Services

Finanical Accountability and Reporting

Fiscal Distress Report 

February 9, 2009
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Mineral Springs School District

LEA # 3104

Howard County

Classified in Fiscal Distress May 12, 2008

Fiscal Distress Indicators and Additional Concerns:

* Projected negative ending balance in operating fund June 30, 2008 of ($316,275). (Based on trend analysis of prior three years)

* Declining fund balances for the past three years that could jeopardize the fiscal integrity of the District.

* Material state audit exceptions in FY06.

District Profile: 2004-05 2005-06 2006-07 2007-08

Superintendent Max Adcock Max Adcock Max Adcock Max Adcock

4 QTR ADM 621 610 572 526

Assessment 28,281,635 29,710,575 30,885,840 32,081,834

Total Mills 34.00 34.00 34.00 34.00

Total Debt Bond/Non Bond 2,693,609 2,571,078 2,662,535 2,539,306

Per Pupil Expenditures 9,060 9,108 9,362 9,803

Personnel-Non-Fed Certified FTE 64.15 65.97 63.42 48.61

Avg Salary-Non-Fed Cert Clsrm FTE 37,480 37,724 37,362 50,314

Net Legal Balance (Excl Cat & QZAB) 959,472 497,559 393,220 447,214

2008-09

• Reduced certified personnel by 6  FTE's through attrition

• Reduced classified personnel by 7 FTE's through attrition

• Reduced bus trips for various school activities 

• Monitor energy usage and consumption

• Utilized restricted funds more efficiently

District Actions

The District has included the following objectives in their Fiscal Distress Improvement Plan:

Fiscal and Administrative Services

Finanical Accountability and Reporting

Fiscal Distress Report 

February 9, 2009
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Murfreesboro School District

LEA # 5504

Pike County

Classified in Fiscal Distress April 21, 2008

Fiscal Distress Indicators and Additional Concerns:

* Projected negative ending balance June 30, 2008 of ($307,394).  (Based on trend analysis of prior three years)

* The District borrowed $400,000 (cash flow loan) September 2008 for operational expenses.

* Declining fund balances for the past three years that could jeopardize the fiscal integrity of the District.

Profile: 2004-05 2005-06 2006-07 2007-08

Superintendent Dave Holloway Bernie Hellums Bernie Hellums Bernie Hellums

4 QTR ADM 541 516 513 507

Assessment 31,976,480 33,185,150 34,416,140 35,025,060

Total Mills 36.40 36.40 36.40 36.40

Total Debt Bond/Non Bond 1,940,000 3,770,000 3,690,000 3,610,000

Per Pupil Expenditures 6,952 7,814 8,012 8,319

Personnel-Non-Fed Certified FTE 55.10 59.71 52.03 54.15

Avg Salary-Non-Fed Cert Clsrm FTE 36,205 34,729 38,710 37,916

Net Legal Balance (Excl Cat & QZAB) 499,820 436,193 304,294 3,663

District Actions

2008-09

• Reduced certified personnel by 5.5 FTE's through attrition

• Reduced classified personnel by 4.5 FTE's through attrition

• Eliminated additional summer service contracts

• Reduced employee benefits above the state minimum

• Monitor energy usage and consumption

• Monitor copy machine usage and printing

• Utilize purchase order system

• Review all vendor contract

• Reduce and limit athletic/field trips

• Realign bus routes

• Proposed 7.6 New M & O Mills in March 2009 election

• Reduce personnel by sharing staff with other districts

The District has included the following objectives in their Fiscal Distress Improvement Plan:

Fiscal and Administrative Services

Finanical Accountability and Reporting

Fiscal Distress Report 

February 9, 2009
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Westside Consolidated School District

LEA # 1602

Craighead County

Classified in Fiscal Distress April 21, 2008

Fiscal Distress Indicators and Additional Concerns:

* Projected negative balance in operating fund June 30, 2008 of ($87,061).  (Based on trend analysis of prior three years)

* Declining fund balances for the past three years that could jeopardize the fiscal integrity of the District.

District Profile: 2004-05 2005-06 2006-07 2007-08

Superintendent James Best James Best James Best James Best

4 QTR ADM 1,664 1,640 1,646 1,620

Assessment 79,653,605 82,213,382 84,095,694 86,907,891

Total Mills 32.17 32.17 32.17 32.17

Total Debt Bond/Non Bond 7,454,855 7,208,587 7,414,915 7,108,494

Per Pupil Expenditures 6,475 7,135 7,637 7,508

Personnel-Non-Fed Certified FTE 117.73 123.36 129.77 128.50

Avg Salary-Non-Fed Cert Clsrm FTE 38,486 38,271 39,196 39,451

Net Legal Balance (Excl Cat & QZAB) 1,045,951 867,253 219,688 520,681

District Actions

The District has included the following objectives in their Fiscal Distress Improvement Plan:

2008-09

• Reduced certified personnel by 3 FTE's through attrition and RIF

• Reduced classified personnel by 14 FTE's through attrition

• Consolidated 2 bus routes

• Proposed 2.83 Mill (1.0 M & O and 1.83 Debt service) increase in September 2008 election; Millage failed

• Discontinued renting 2 portable classroom buildings

• Utilized restricted funds more efficiently

• Eliminated landscaping contract

• Reduce certified personnel by 3 FTE's for the 2009-2010 school year

• Restructure maintenance department

• Eliminate additional contracted days for certified and classified employees for the 2009-2010 school year 

• Rescind approved Academic Facilities Partnership funds

Fiscal and Administrative Services

Finanical Accountability and Reporting

Fiscal Distress Report 

February 9, 2009
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Special Report  

 Hermitage School District 

Facility Distress  

 

Ark. Code Ann. § 6-21-811, Academic Facilities Distress Program is a program designed 

to identify any school district that has engaged in actions or inactions that result in any 

act or violation determined by the Division to jeopardize any academic facility used by a 

public school district. With Commission confirmation, the Division will implement 

corrective measures requiring the school district to develop a plan to correct the 

deficiencies and other administrative measures to preclude any further instances that 

could jeopardize the facilities. 

 

Should the Division determine that to secure and protect the best interest of the 

educational resources of the state or to provide for the best interest of the students in the 

school district, it may petition the State Board of Education for the consolidation, 

annexation or reconstitution of a school district. The State Board of Education may 

approve the petition or take other action deemed appropriate. The State Board of 

Education shall consolidate, annex or reconstitute any school district that fails to remove 

itself from the classification of a school district in facility distress within two (2) 

consecutive years of its designation. 

 

This report is pursuant to Ark. Code Ann. § 6-21-811(i) which states; ”The division shall 

submit a written evaluation on the status of each school district in facility distress to the 

commission and the state board at least one (1) time every six (6) months”. 

 

In July 2008 the Division of Public School Academic Facilities and Transportation 

(Division) recommended and the Commission for Public School Academic Facilities and 

Transportation (Commission) concurred on the action taken by the Division to place the 

Hermitage School District in facility distress.  

 

The decision and designation of facility distress was as a result of violations of the 

following statutes; 

 6 – 21 – 811  (a)(1)(B):  Material violation of local, state, or Federal fire, health, 

or safety code provisions or laws. 

 

6 – 21 – 811 (a)(1)(E): Material failure to comply with state law governing 

purchasing or bid requirements in relation to academic facilities projects. 

 

The basis of this decision was evidence that the Hermitage School District had 

constructed projects under the Bonded Debt Assistance Program and Academic Facilities 

Transitional Program, which were found to have been constructed in violation of local, 

state, fire, health and safety provisions and applicable building codes. This determination 

was made following inspections by the Facility Division, and other state of Arkansas 

Departments. 
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It was additionally revealed, as a result of an audit conducted by a Legislative Audit 

team,  that during the course of construction of the afore mentioned projects, that the 

Hermitage School District violated state procurement laws to wit; laws pertaining to 

bidding, open bidding procedures, contract award, and  bonding. 

 

In accepting the recommendation of the Division, the Commission concurred that the 

Hermitage School District be placed in the status of Academic Facilities Distress and that 

the following corrective measures, as identified by Arkansas Code Ann. §6-21-811 be 

initiated to correct this situation; 

 

 1. §6-21-811 (c)(1); “A public school or school district identified as being in 

facilities distress shall develop a facilities improvement plan within thirty (30) days from 

the date of receipt of the notice and promptly submit the facilities improvement plan to 

the division for review and approval”.  

 

2. §6-21-811 (f)(1); “The Division will provide onsite technical evaluation and 

assistance and make recommendations to the school district superintendent regarding the 

care and maintenance of the academic facility in the school district”.  

 

3. §6-21-811 (f)(10); “The division shall notify the public school or school district 

in writing that the deficiencies regarding academic facilities shall be corrected within a 

time period designated by the division”.  

 

4. §6-21-811 (f)(14);  “The division shall take any other action allowed by law 

that is deemed necessary to assist a public school or school district in removing criteria 

of facilities distress”. 

 

5. The Division, in notifying the Hermitage School District of the Commission’s 

determination, will so advise the school district of other applicable parameters of the law. 

 

Over the past six (6) months the Hermitage School District has met every requirement of 

their Improvement Plan; 

1. The improvement plan was submitted in accordance with statute and Division 

instructions. 

2. Target dates for correction of all construction deficiencies have been met 

(with one exception*). Corrective action has been field verified through 

inspections by the Division, The Arkansas Department of Health, The State 

Fire Marshal and local code officials. 

3. A contracting and procurement plan has been written and reviewed by the 

Division and is under review by the Department of Finance and 

Administration. 

4. School district board members and district personnel training is scheduled, per 

the Improvement Plan, for February 2009. 

5. * The one remaining construction deficiency, a fire safety related item, 

required architectural services. It is anticipated that this item will be corrected 

and verified by summer 2009. 



Arkansas State Board of Education Meeting 

February 2009 

February 9, 2009                                                                                                               3 

 

The evaluation of the progress by the Hermitage School District is that the school district 

has conscientiously and diligently reacted to the seriousness of the situation, applied the 

guidance given them, developed an Improvement Plan that will correct the errors of the 

past and establish the ground work for adhering to statutes and facility standards in their 

construction and procurement program in the future. 

 

When the school district completes all the facets of their Improvement Plan, it will be 

verified by the Division. The district may, at that time, petition the Commission for 

release from the Facility Distress designation. If so granted, the construction program will 

be monitored by the Division, as allowed by statute, to insure compliance with facility 

standards, construction codes and bidding procedures. 

 

 

There is no recommendation for which the State Board must act pertaining to this report. 

 

 

 





























































































































































































































2008-2009 Arkansas Better Chance Funding Recommendations

February 2009

REQUESTS FOR APPROVAL

Agency Vendor # City Type of Grant

Buffalo Island Central School District 100031459 Monette Enhancement Grant

Child Development, Inc. 100051103 Russellville Quality Grant

Christine Leimberg 100086145 Fort Smith CPR/1st Aid Grant

Danville School District 100036568 Danville Enhancement Grant

Dawson Education Cooperative 100050744 Arkadelphia Quality Grant

DeQueen-Mena Education Coop. 100031682 Gillham Quality Grant

Des Arc School District 100036755 Des Arc Quality Grant

Fouke School District 100036636 Fouke Direct Services

Greenbrier School District 100036615 Greenbrier Quality Grant

Happyland Child Care 100054080 Arkadelphia Direct Services

Lavaca School District 100036781 Lavaca Enhancement Grant

Magnolia School District 100036656 Magnolia Quality Grant

Manila School District 100037088 Manila Enhancement Grant

Manila School District 100037088 Manila Quality Grant

Melbourne School District 100037087 Melbourne Quality Grant

Pulaski Co. Special School District 100036860 Little Rock Enhancement Grant

Rogers School District 100036835 Rogers Quality Grant

South Central Education Coop 100031687 Camden Quality Grant

Southside School District 100037233 Batesville Direct Services

Springdale School District 100036975 Springdale Direct Services

Vilonia School District 100036931 Vilonia Enhancement Grant

Vilonia School District 100036931 Vilonia Nutrition Funds

Waldron School District 100036613 Waldron Quality Grant
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Amount

1,500$                   

600$                      

130$                      

2,000$                   

800$                      

2,800$                   

600$                      

6,444$                   

600$                      

33,470$                 

3,000$                   

1,200$                   

2,000$                   

800$                      

800$                      

1,900$                   

1,200$                   

2,000$                   

8,368$                   

33,470$                 

3,000$                   

3,887$                   

800$                      

111,369111,369111,369111,369$            $            $            $                
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Recommended Pass Cut Score: 
 
Algebra I End-of-Course Final Recommended Cut Score and Percent* in 

Category in Parentheses 
 

Not Pass Pass 

23 and below out of 100 possible raw 
points (11.7%) 

24 and above out of 100 possible raw 
points (88.3%) 

*Combined Population 
 
 
 
 
Pass Performance Level Descriptor: 
 

Arkansas End-of-Course Algebra I 
PASS PERFORMANCE LEVEL DESCRIPTOR 

 

PROFICIENCY 
LEVEL 

DEFINITION 

Pass For students to receive a graduation credit in Algebra I based 
on the EOC Algebra I Examination, Algebra I students 
demonstrate basic procedural and conceptual knowledge in 
solving algebra problems. The students recognize relationships 
presented in algebraic form. These students can generalize 
from patterns and examples in algebra, use correct 
mathematical language and symbols to communicate 
relationships and reasoning process, and use calculators 
appropriately to solve problems. 
 

 
 
 



Bismarck School District 

LEA # 3001

Hot Spring County

Classified in Fiscal Distress: June 11, 2007

 

Fiscal Distress Indicators and Additional Concerns:

* Projected negative balance of ($220,118) for fiscal year end June 30, 2008. (Based on trend analysis of prior three year)

* FY05 the District had significant audit findings, including payments for unauthorized expenditures and improper  

   payments to employment contracts.  Also, the District improperly contributed $18,000 to a tax qualified 

   retirement plan on behalf of the superintendent.

* FY06 the District failed to distribute Educational Excellence Trust funds to certified staff.

* July 14, 2006 the District utilized a $250,000 short term loan to support district operations.

* April 30, 2007 the District's outstanding short term loan balance was $50,000.

District Profile: 2004-05 2005-06 2006-07 2007-08

Superintendent Rodney Whitfield Ernest Huff David Hopkins David Hopkins

4 QTR ADM 1,019 1,039 1,023 995

Assessment 42,929,580 44,268,659 46,996,433 48,540,141

Total Mills 29.00 29.00 29.00 41.00

Total Debt Bond/Non Bond 1,996,836 1,924,269 1,836,066 8,292,197

Per Pupil Expenditures 7,224 7,108 7,195 7,053

Personnel-Non-Fed Certified FTE 81.00 82.00 79.13 75.11

Avg Salary-Non-Fed Cert Clsrm FTE 41,943 40,445 40,844 41,083

Net Legal Balance (Excl Cat & QZAB) 89,787 9,280 198,046 1,046,373

District Actions

The District has included the following objectives in their Fiscal Distress Improvement Plan:

 2007-08

• Reduced certified personnel by 6 FTE's through attrition and RIF

• Reduced classified personnel by 2 FTE's through attrition and RIF

• Monitor fuel and utilities

2008-09

• Monitor operational spending

• Eliminated short term debt

• Monitor energy usage and consumption

• Reduce certified personnel by .5 FTE through RIF

Analysis:

Recommendation:

The Department certifies that the Bismarck School District has corrected all criteria 

   for being classified as in fiscal distress and has complied with all department recommendations

   and requirements for removal from fiscal distress, in compliance with A.C.A. §6-20-1908.

• Implemented state minimum salary schedule

• Eliminated 1 bus route

• Approved 12 new debt service mills in the September 2007 election

The Bismarck School District has met the terms of its Fiscal Distress Improvement Plan.









LEA # 7102

Van Buren County

Classified in Fiscal Distress: June 11, 2007

Fiscal Distress Indicators and Additional Concerns:

* A projected negative balance of ($4,650,973) for fiscal year end June 30, 2008.  (Based on trend analysis of prior three years)

* FY03 to FY06, the District has transferred a net of $2,365,273 operating funds to the building fund for construction projects.

District Profile: 2004-05 2005-06 2006-07 2007-08

Superintendent Curtis Turner, Jr. Curtis Turner, Jr. Randal  Betts Randal  Betts

4 QTR ADM 1,321 1,299 1,286 1,289

Assessment 75,405,449 81,450,510 88,000,172 109,295,751

Total Mills 33.00 33.00 33.00 32.80

Total Debt Bond/Non Bond 7,257,946 7,421,023 7,456,528 7,133,706

Per Pupil Expenditures 8,552 8,618 8,051 7,189

Personnel-Non-Fed Certified FTE 126.96 133.48 123.30 110.89

Avg Salary-Non-Fed Cert Clsrm FTE 38,747 36,329 37,499 37,476

Net Legal Balance (Excl Cat & QZAB) 1,830,028 354,338 257,977 583,991

District Actions

2007-08

• Reduced certified personnel by 13.5 FTE's through RIF and attrition

• Reduced classified personnel by 8.5 FTE's through RIF and attrition

• Discontinued paying student supplemental insurance

• Monitored the use of substitutes

2008-09

• Reduced certified personnel by 1 FTE through attrition

• Reduced classified personnel by 1 FTE through attrition

• Replaced 4 certified positions at a lower salary

• Monitor operational spending

• Received additional revenue from oil and gas leases

• Moved allowable salaries and other expenditure to federal funds

• Eliminated on-line instructional program not being utilized by district

• Approved debt restructuring in the 2008 September election

• Eliminated short term debt

• Utilized restricted funds more efficiently

Analysis:

Recommendation:

The Clinton School District has met the terms of its Fiscal Distress Improvement Plan.

The Department certifies that the Clinton School District has corrected all criteria 

   for being classified as in fiscal distress and has complied with all department recommendations

   and requirements for removal from fiscal distress, in compliance with A.C.A. §6-20-1908.

Clinton School District

* July 1, 2004 the District annexed Scotland and Alread School Districts.

* March 31, 2007 the building fund had a negative fund balance of ($309,188).

* March 31, 2007 the legal balance, excluding categorical and building funds, was $24,903.

*During the 2006-07, the District utilized two (2) cash flow loans to support district operations.

The District has included the following objectives in their Fiscal Distress Improvement Plan:

•  Implemented state minimum salary schedule

• Increased paid meal prices in food service

• Activity events reimbursed District for cost of fuel and driver (i.e., athletics, band)

• Adopted a revised Reduction in Force (RIF) policy

• Increased the property insurance deductible to reduce premium

• Proposed 5.9 Mill increase and debt restructuring in 2007 September election; Millage failed

• Eliminated one  bus route








